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Briefing from the Board meeting  
held on 24 September 2020  

  
This briefing is intended to give a summary of the key areas of discussion and decisions at 

the meeting of the Board of Oxfordshire Clinical Commissioning Group (OCCG) and is 

intended for circulation. The minutes will provide the official record of the meeting. The 

agenda and all papers related to the agenda are available on the OCCG website. 

Finance Report: OCCG is currently operating under a temporary financial regime as a 

result of COVID-19 pandemic. All reasonable costs incurred during the first part of the year 

will be funded with a retrospective top-up from NHSE. At the end of Month 4 the additional 

allocation received was £9.3m. A second top-up of £2.2m has been made to cover 

additional costs unrelated to COVID-19. For month 5 there has been no adjustment made 

yet and so the report declares a year to date overspend of £2.9m. The bulk of the 

overspend relates to the pandemic. A small pressure relating to prescribing in primary care 

represents £0.7m.  

Integrated performance report: The report presented relate to month 4. Activity continues 

to be significantly lower than would be expected. The impact of COVID-19 has been felt in 

some of the key target areas related to referral to treatment and cancer targets. 

Improvements are steadily being made. Availability of staff, the environment and additional 

cleaning has reduced capacity in hospitals and this has impacted on their ability to offer 

numbers of appointments at the level pre-COVID. Some of the performance on urgent care 

has demonstrated an improvement.  Urgent treatments and cancer treatments continued 

during this period but there has been a significant growth in the number of 52 week waits.   

COVID-19 Update and Recovery: Management of outbreaks is overseen by the Health 

Protection Board (HPB) supported by a Multi-Agency Operational Cell.  Local plans have 

been developed by local authorities in partnership with the NHS and Public Health England 

to reduce the spread of infection and manage local outbreaks.  

Oxfordshire’s local outbreak control plan is designed to help people resume a way of life 

during COVID-19 that is safe, protects our health and care systems, and supports our local 

economy. The plan is supported by a public-facing communications campaign to encourage 

people to remain vigilant and to help stop the spread of the virus. The numbers of cases in 

Oxfordshire are published here.   

Since late April the NHS has been making plans to reopen services. Oxford University 

Hospitals (OUH) NHS Foundation Trust continued to receive two week wait cancer referrals 

and all other urgent referrals throughout the pandemic.  The Trust paused routine referrals 

to focus on the COVID-19 response and are now working to resume this activity. OUH and 

OCCG are holding a programme of webinars with GP colleagues to discuss issues and 

maintain open and timely communication. OUH has made progress over recent weeks to re-

open more services to receive routine referrals but recognise there is more work still to be 

https://www.oxfordshire.gov.uk/council/coronavirus-covid-19/controlling-local-coronavirus-outbreaks/stopping-spread


By working together we will have a healthier population, with fewer inequalities and health 

services that are high quality, cost effective and sustainable. 

 

done within the Trust and with our BOB ICS partners. Patient leaflets have been developed 

to support GPs in discussion around seeking alternate providers.   

Oxford Health NHS Foundation Trust (OHFT) has a three phased approach to restoration of 

its community services; phase one is complete and included an estates review which looked 

at safe use of space, capacity and the priority of estate for face to face clinical work (for 

example, allowing services to return in a safe manner to community hospitals and other 

community-based premises). Phase two is almost complete and includes operating services 

in a ‘new normal’ (use of PPE, digital etc); communication of changes to services to 

patients; review of demand and capacity for each service and review of backlog of 

appointments and capacity to deliver going forward.  Phase three is underway and includes 

a refresh of transformation plans for community services. This will address long-standing 

staffing and quality issues, such as addressing any outstanding recommendations from the 

previous CQC review, and continue the positive learning from its COVID-19 response. 

Alongside this, OHFT will continue to embrace its digital offer to patients. 

GP practices introduced a total telephone triage system during the pandemic.  

Appointments were provided to patients using telephone and online tools to reduce the 

need for people to attend the practice in person where there is no clinical need for them to 

do so.  Face to face appointments did not stop, patients were seen face to face where 

clinically appropriate; in practice, at home or in one of the COVID clinics.   There was a 

significant drop in face to face appointments due to this new way of working and there were 

concerns that patients with potentially serious conditions were not coming forwards. The 

‘Help Us Help You’ campaign sought to assure patients that General Practice was ‘safe’ for 

patients and staff and that people should not wait but access care when they need it.  Since 

May, the number of appointments in General Practice has steadily increased each month. 

The total number of appointments (digital, telephone and face-to-face) in March 2020 was 

c310,000 and the number for July 2020 c300,000.  

 Engagement plans are being developed to gather feedback from patients who have used 

services during this time so we understand how the changes have affected them. 

Communications and engagement update: This update focusses on the communications 

and engagement over the past eight months before and during the pandemic. The activity 

changed following the outbreak of the pandemic with all support focussed on maintaining 

information flowing to various parts of the system to support front line services including 

regular briefings to GP practices, stakeholders (including local MPs and other partners, 

available here), staff and to the public during a time when access to services changed, the 

way services are delivered safely changed and national guidance was changing as the 

pandemic progressed. The update also set out plans for engaging patients who have been 

directly affected by the changes over the past six months.   

 

All papers relating to the Board meeting are available on the OCCG website here. 

https://www.oxfordshireccg.nhs.uk/your-health/coronavirus-stakeholder-briefing.htm
https://www.oxfordshireccg.nhs.uk/about-us/occg-board-meetings.htm

